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BM CORPORATE PROFILE

BANQUE MISR WAS ESTABLISH

IN 1920 BY PIONEER EC

AND FINANCIAL EXPERT, TALAAT

HARB PASHA, WHO SPEA

THE CONCEPT OF INVESTING

IN NATIONAL SAVINGS AND
DIRECTING THEM TOWARD
ECONOMIC AND SOCIAL
DEVELOPMENT
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OVERVIEW

Over a century, Banque Misr’s evident role in all economic
sectors has been driven by its geographic outreach. More than
20,000 dedicated employees offer the best and most accessible
banking services for over 13 million clients countrywide, with a
paid-up capital of EGP 15 billion.

It also operates more than 800 branches electronically
integrated nationwide. Additionally, Banque Misr values the
best banking experience for its regional and international
clientele through an international presence that extends to
the United Arab Emirates; Paris, France; Frankfurt, Germany;
and Lebanon. The bank also operates representative offices
in Guangzhou, China; Moscow, Russia; Seoul, South Korea;
Milan, ltaly; and Nairobi, Kenya, with an additional office in
Abidjan, Céte d’lvoire, which is run by its subsidiary in Lebanon.
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NET PROFIT AFTER TAXES
EGP 23.5 billion

SHAREHOLDERS’ EQUITY
EGP 131.6 billion

CUSTOMER DEPOSITS
EGP 1.2 trillion

CSR DONATIONS
EGP 1.5 billion

BDS HUBS (BUSINESS DEVELOPMENT SERVICES)
15,623

NUMBER OF BRANCHES
+ 800 branches

NUMBER OF POINT OF SALE (POS)

+ 334 thousand
WITH FACILITATORS

NUMBER OF AUTOMATED TELLER MACHINE (ATMs)
+ 4 thousand

OVERVIEW

ISSUED PAYMENT CARDS
+ 10.77 million

TOTAL ASSETS
EGP 1.6 trillion

NET FEES AND COMMISSIONS
EGP 9.8 billion

INCOME TAX PAID
EGP 19.1 billion

NET LOANS PORTFOLIO TO CUSTOMERS
EGP 590.6 billion

NETWORK CORRESPONDENT BANKS
367

NUMBER OF CUSTOMERS
+ 13 million

NUMBER OF EMPLOYEES
+ 20 thousand

FINANCIAL FIGURES LISTED ARE RECORDED AS PER THE FINANCIAL STATEMENTS AS OF DECEMBER 3157 2021
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AT BANQUE MISR, OUR
ENVIRONMENTAL, SOCIAL AND
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GOVERNANCE (ESG) FOCUS
RELIES ON FOUR PILLARS:

1]
1]
AY

ECONOMIC RESILIENCE
ENVIRONMENTAL ACTION
INCLUSIVE SOCIETY
GOVERNANCE
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These pillars are thoroughly integrated into the
bank’s business model as an instrumental part of its
operations to unleash new business opportunities and
conduct risk evaluation and management.

Realizing its social and environmental responsibility,
Banque Misr was one of the founding signatories
of the United Nations Environmental Programme
Finance Initiative’s (UNEP Fl) Principles of Responsible
Banking.

The bank also upholds the UN Global Compact
Principles; its focus on corporate social responsibility
and sustainability initiatives in human rights, labor,
preserving the environment, combating corruption,
and corporate governance all comply with the ten
outlined principles.

Moreover, Banque Misr aligns its core strategy,
decision making, lending and investment with the UN
Sustainable Development Goals (SDGs) and other
international agreements such as Paris Agreement,
and it strongly commits to the Guiding Principles on
Sustainable Finance issued by the Central Bank of
Egypt (July 2021).
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On a day-to-day operational level, the bank has taken
a significant step forward by disclosing and reporting
the greenhouse gas (GHG) emissions generated by its
activities so it can better control, compare and reduce
its carbon emissions and increase its positive impact
on the environment.

It also issues its annual sustainability report in accordance
with the framework laid out by the Global Reporting
Initiative (GRI).

Additionally, it extensively works on supporting the
communities in which it operates by implementing a
number of social initiatives and activities to enhance
public welfare.

Acknowledging its position as a national bank in
support of the state’s sustainability and comprehensive
economic development aspirations, Banque Misr
constantly grasps new opportunities to push toward
financial inclusion across the country by providing
innovative products and services particularly targeting
the unbanked and underbanked population.

As such, Banque Misr has reached significant milestones
throughout its ongoing endeavors to lead the industry
towards change as a credit-worthy financial institution in
the local market.
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Vision

Our distinguished performance guarantees us the
leadership we deserve.
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Mission satli )

Fulfilling all of our customers’ banking needs
while maximizing shareholder value, inspiring
employees’ loyalty, and playing a leading role in
the prosperity and development of Egypt.
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Values

° Innovation

° Customer-centricity
. Agility

. Pride

. Stewardship

STRATEGY & SHAREHOLDER STRUCTURE
. - SRt

Shareholder structure

Banque Misr is a state-owned bank; as 100% of its shares are owned by the
Egyptian government.
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Banque Misr’s corporate social responsibility (CSR)
policy delineates a better future for all; through
responsible business, it aims to create value for society
and strives for economic achievement. For over a
century, the bank succeeded in creating a balance
between attaining business growth and integrating
social, ecological, and economic efforts. Although the
COVID-19 pandemic dramatically set back sustainable
development progress, Banque Misr is still managing
to maintain its momentum.

Given that Banque Misr's CSR priorities are
interconnected, the bank’s strategy brings along
institutional resilience and a wide civil-society network
to foster economic development and community
wellbeing.

The bank’s strategic efforts are adequately executed
against the backdrop of multi-stakeholder engagement
and different partnerships to foster climate action,
healthcare, education, housing, decent working
conditions, responsible supply chains, resource
optimization, food security, and equity.

For Banque Misr, stimulating national development by
reaching vulnerable community segments has proved
indispensable. The bank continues to build trust and
bridge the gap with unbanked individuals, contributing
to job creation and poverty eradication. It also strives
for financial inclusion by facilitating secure access to
payment methods and allinclusive banking facilities,
as well as incentivizing more sustainable living and
production ecosystems.

On December 31%, 2021, the total funds disbursed
on different Corporate Social Responsibility (CSR)
initiatives recorded around EGP 1.5 billion.

BANQUE MISR FOUNDATION FOR
COMMUNITY DEVELOPMENT

Since its inception, Banque Misr identified social responsibility as one of its primary targets. As such, Banque Misr Foundation for
Community Development (BMFCD) was established in 2007 as a separate legal entity to address extensive social development,
and is managed by a board of trustees. The foundation has, since then, initiated and executed various activities in accordance
with its objectives.

Driven by our vision of creating social development that positively impacts the Egyptian community, we strive to support projects
and initiatives for youth and women. Additionally, BMFCD's efforts extend to developing villages and slum areas, providing
education, training, and rehabilitation for youth, providing affordable healthcare, and maintaining social solidarity.

Our accumulated efforts over the past years have yielded many positive results, including:

+  Equipping more than 70 hospitals, two centers for people with disabilities, and organizing 434 medical convoys

+  Supporting the Eink Fi Enena initiative by organizing 33 medical convoys in 11 governorates and conducting about 2,000
targeted cataract surgery

+  Funding more than 50 community development projects in 13 governorates and 54 villages

Funding

Funding for the BMFCD is provided by Banque Misr from its net profits, and is allocated on an annual basis. Donations are also
accepted from external parties.

CORPORATE CITIZENSHIP
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BANQUE MISR AT A GLANCE
BANQUE MISR OFFERS A

REQUIREMENTS OF OUR DIVERSIFIED
CLIENT BASE. WITH REGARDTO
BOTH CORPORATE BANKING AND..
SYNDICATED LOANS, BM'S CLIENTS
ENJOY THE HIGHEST QUALITY OF
FINANCIAL SERVICES AND INNOVATIVE
DIGITAL SOLUTIONS
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BM CORPORATE PROFILE

Vision

To remain the partner of choice for wholesale clients in Egypt and
abroad, and position their needs at the heart of our proposition,
providing them with the best-in-class service by leveraging our
digital solutions, our extensive local, regional and international
network, and our strategic partnerships within our ecosystem
and beyond.

Overview

The Corporate Banking and Syndicated Loans division offers
conventional and Islamic short, medium, and long-term facilities,
structured trade finance solutions, and bilateral and syndicated
financing facilities. The comprehensive range of tailored
corporate banking products, services, and financial solutions
fulfill the business requirements of its diversified client base. Our
offerings harness the banking experience of the bank’s corporate
clients with leading positions in the Egyptian public and private
sectors, along with regional and global markets.

Sustainable strategy

Banque Misr incorporates an effective environmental footprint in
its financial performance, through its sustainable investing, and
fulfills sustainable requirements into its credit granting process.
lts commitment to climate action is of the utmost importance.
Banque Misr’s sustainability strategy entails mobilizing green
financing across various sectors, including renewable energy to
energy efficiency projects; and so the bank addresses the
challenges of climate change to better serve society. The bank also
runs comprehensive environmental compliance checks to ensure
that funded projects adhere to the Ministry of Environment'’s
regulations, especially in addressing resource scarcity to attain
economically inclusive, resilient, and sustainable development.

21
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Innovative financing solutions

The Corporate Banking and Syndicated Loans division also
focuses on providing innovative solutions that help customers
engage in their respective business practices safely and
conveniently, more so after the COVID-19 pandemic. The latest
digital banking solutions offered to corporate customers allow
them to carry out banking transactions seamlessly and securely.
Capitalizing on the youth, Banque Misr has been offering a
credit certification program since 2009, aligning the highest
academic standard for new credit analysts. Moreover, the bank
continues to provide executive training courses to the division’s
team members to continuously enhance their performance levels
in line with evolving market requirements.

Financing for a better future

Banque Misr's integrated corporate banking services and
products of exceptional quality support an array of client
requirements, including financing working capital, expansion
needs, and megaprojects. The bank retains solid expertise
that ensures the delivery of end-to-end services for structuring,
arranging, and syndicating large-scale strategic projects within
strict timelines.

. A2
ANKING & SYNDICATED LOANS

Banque Misr’'s unique propositions in corporate
banking

Banque Misr has extensive experience in successfully leading
landmark transactions in diversified sectors within a very tight
time frame. Its clients are assured that in dealing with Banque
Misr, they will enjoy the highest standards of financial services
and innovative digital solutions. Banque Misr's clients can also
utilize the bank’s collaborations with other business lines, such
as global transaction banking, direct investments, and retail
banking; its affiliates and subsidiaries Cl Capital Holding For
Financial Investments and Misr Capital and its leasing arms BM
Lease and Corplease.

Banque Misr also leads, arranges, and underwrites sizable
financing transactions by capitalizing on its large capital base and
exceptional track record.

Corporate banking achievements and syndicated
loans concluded

The corporate banking and syndicated loans portfolio reached
EGP 562.5 billion on December 31%, 2021 (direct and
contingent, including Islamic and conventional) and further
increased to EGP 615.4 billion in June 30%, 2022.

Banque Misr had participated in 12 syndicated loans from July
1%, 2021, to June 30", 2022, with a total value of EGP 28.8
billion and USD 350 miillion, where the bank’s shares stood
at EGP 20.6 billion and USD 175 million. These syndicated
transactions covered numerous sectors, including airports and
air transportation, real estate, agribusiness, general services, oil
and gas, petrochemicals, and tourism.

22
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Banque Misr was the first bank in Egypt and North Africa to
issue all types of payment cards in compliance with the PCI Data
Security Standards, providing its clients with the highest safety
and security measures available. Today, the bank takes pride in

In line with its continuous efforts to meet and
owning and operating one of the largest networks of ATMs and

exceed its clients’ expectations, Banque Misr point of sale (POS) strategically located across Egypt. Moreover,

offers state-of-the-art products and services that it was ranked as the bank of choice in issuing government

payrolls in Egypt for 17 consecutive years.

include:

+  Awide range of loans, including personal, auto, mortgage, The bank continued to sustain leadership by introducing a new
durable goods, etc.

«  All types of cards (debit, prepaid, and credit) -

+  Various liabilities products (deposits, certificates of deposits, Yo
and accounts) =

+  The largest POS network =7

«  E-banking services (BM Wallet, phone banking, internet
and mobile banking, and e-commerce)

+  The BMVIP program

+  Finandially-inclusive options (Amman El Masryeen certificate

of deposit)

national payment scheme under the auspices of the Central Bank

of Egypt and the National Payment Council initiatives. Meeza,

a prepaid card with a smart chip, can be bought from any of

the bank’s branches across Egypt, and can be charged through

any of its ATMs country-wide. The card can be used to withdraw
money and to make purchases through the ATMs, POS, BM
Wallet, and the local e-commerce network.

Additionally, Banque Misr is one of the leading banks in
achieving the Central Bank of Egypt's mortgage initiative.

25
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Given that MSMEs play a crucial role in economies
across the globe, Banque Misr takes pride in supporting
this vital sector by offering a full suite of banking
services to micro, small and medium-sized enterprises.
It was able to provide 170 thousand MSMEs clients
with financial solutions, with an outstanding balance
for performing direct and contingent loans (including
Islamic and conventional) of EGP 62.5 billion as of

June 30", 2022.

Banque Misr tailors MSME banking to accommodate
a variety of needs and support different business
activities through standardized pre-approved products
and specialized schemes.

Nevertheless, Banque Misr's efforts in supporting
MSMEs are not limited to providing various financial
solutions; it also caters to the non-financial needs of
its clientele and offers a wide range of customizable
solutions and consultation services. To date, the bank
has provided over 25,000 non-financial services to
over 10,000 clients.

Banque Misr also currently operates 53 branches
nationwide wholly dedicated to Islamic banking.
These branches cover large corporations, MSMEs,
microfinance, and retail products. With a network that
covers all cities and rural areas of Egypt, Banque Misr
focuses on financial inclusion, and provides financing
accessibility to all business segments nationwide,
whether micro, small, or medium enterprises.

» . 30
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BANQUE MISR AT A GLANCE
THE BANK HOLDS STAKES IN 163
COMPANIES




BM CORPORATE PROFILE

Banque Misr’s Capital Markets Group primarily aims to maintain
the bank'’s leading position in Egypt’s capital market and ensure
that its financial management and specialized investment
services are the product of choice in the retail and corporate
banking industry. Simultaneously, it also adds value for the
bank’s stakeholders.

The Capital Markets Group has a diversified pool of in-house
financial experts capable of delivering a wide spectrum of
integrated investment services by managing the bank’s direct
listed equities and bonds portfolio. Additionally, it provides
transaction banking to businesses (trustees and securities
services), sales and security trading, and diversified types of
mutual funds.

33

The Capital Markets Group's services particularly
focus on:

Mutual Funds

Banque Misr's Mutual Funds department is considered one of
the largest and long-standing departments in the Middle East.
Since 1994, Banque Misr currently manages eight mutual funds
aimed at meeting different clients’ needs, whether individuals or
corporates. These include but are not limited to money market
funds, balanced funds, equity funds, capital-guaranteed funds,
and Islamic funds.

In recognition of the bank'’s efforts to consistently offer the best
and most innovative products and services to its esteemed clients,
Global Finance Magazine recognized Banque Misr as the Best
Provider of Money Market Funds in Africa and the Middle East
in 2009 and 2010; the Best Provider of Money Market Funds in
the Middle East in 2008, and from 2012-2015; and the Best
Provider of Short-Term Investments/Money Market Funds in the
Middle East for the years 2015, 2016, 2017, 2018, 2020,
2021 and 2022 and in Africa and the Middle East for 2019.

Portfolio management

The division actively manages and monitors the bank’s proprietary
trading equity and fixed-income portfolios.

Equity participation and direct investments

Banque Misr supports all efforts towards developing the
Egyptian economy and holds stakes in 163 companies. It acts
as one of the largest and most active private equity investors in
Egypt through direct shareholding in a number of vital economic
sectors. Among these are banks and financial services, tourism,
construction and housing, industrial manufacturing, food and
agriculture, information technology (IT), and communications.

RO

Investment banking services

Through its subsidiary ClI Capital Holding For Financial
Investments, Banque Misr provides companies, institutions,
and governments with a wide range of innovative financial and
advisory services that enable them to achieve their goals and
implement their short and long-term plans. Relying primarily on
the depth of their expertise, their large underwriting capability,
and their wide distribution network, the investment banking
team offers wide-ranging solutions to serve the complex financial
needs of its diverse client base. This client base includes major
corporations, governments, private firms, financial institutions,
and private individuals.

Among the financial services provided are mergers and
acquisitions, bonds (both corporate and securitized),
privatizations, initial public offerings (IPOS), and divestitures.
Additionally, Banque Misr’s financial advisory services include
corporate restructuring, how to raise money for an investment
or a merger, and how to navigate fluctuations in currency and
interest rates.

Real estate and trustee services

Banque Misr's Capital Markets Group is responsible for
managing the bank'’s real estate assets portfolio. This involves
the purchasing and selling of different kinds of real estate on
behalf of customers and conducting real estate marketing
auctions, as well as promoting industrial and touristic projects,
including housing or commercial units.
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BANQUE MISR AT A GLANCE
THE BANK HAS A REGIONAL AND
GLOBAL PRESENCE ACROSS THREE
CONTINENTS, ALONG WITH A GLOBAL
NETWORK OF CORRESPONDENTS.




BANQUE MISR’S
CORRESPONDENT
BANKING DIVISION’S
ROLE EFFICIENTLY
COPES WITH THE
DYNAMIC CHANGES
IN THE EGYPTIAN
AND INTERNATIONAL
MARKETS

37

Through the different divisions—Correspondent Banking and
Relationship Management; FI Cash Management and Cross
Borders Remittance; Wholesale and Development Funding;
and Non-Banking Financial Institutions, Banque Misr is able
to ensure smooth operations for its corporate and retail clients.

The bank'’s clients also have access to its foreign branches,
subsidiaries, representative offices, and a network of around
400 correspondent banks across all continents. Simultaneously,
they can leverage the bank’s commitment to the Sustainable
Development Goals (SDGs) via development financing, in
partnership with development institutions, supranational
entities, regional and international banks, and governmental
agencies.

The Treasury Department plays a crucial role in achieving
the bank’s main goals, and maintaining sufficient liquidity
through various tools, in order to meet the retail and
corporate customers’ financing needs.

It also invests liquidity surplus to achieve maximum returns
while maintaining risks at a very low level. Moreover, the
Treasury Department provides solutions through different
financial and engineering tools, and it helps finance the
public debt by playing an active role in the primary and
secondary markets.

38
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BM CORPORATE PROFILE

GLOBAL TRANSACTION BANKING

The Global Transaction Banking (GTB) division ensures cash
management excellence for strategic corporate customers, and
understands the importance of unleashing the full potential of
the trade finance ecosystem internationally.

In this light, GTB offers a host of high-quality trade finance
services through efficient financial instruments, including letters
of credit, documentary collections, and letters of guarantee.
It also streamlines working capital management through its
treasury services.

Additionally, its custody securities services have a crucial role
in boosting global trade and investment flows, and reducing
risk exposure, and its escrow service provides customized and
secured transaction options for channeling cash flows. GTB
services are available to its customers across 350 branches, and
in two GTB hubs that serve customers in remote areas in Egypt.

GTB's product lines are:

Cash Management

Cash Management offers a comprehensive suite; integrated,
cashless payment systems and innovative digital solutions for
smooth cash inflow and outflow. These solutions aim to optimize
the management of corporate liquidity through the market along
with adding value.

Cash Management also supports the government in its digital
transformation and development of electronic payments in
light of CBE's financial inclusion initiative to encourage cashless
transactions outside of banking systems. Additionally, Cash
Management has focused on outreach initiatives to attract
individuals and businesses located in upper and rural areas in
Egypt, providing them with alternative financial products.

In order to further strengthen the bank’s ties with governmental
institutions, Banque Misr also offers electronic payment solutions
to public sector institutions.

Among Cash Management’s payment solutions

are:

*  Corporate Platform: a newly launched platform that corporates
can use to execute all their bulk and governmental payments, as
well as carry out their single transactions.

* A4 Cheques: a service enabling corporates to extract A4
cheques with the company and bank logos

Among Cash Management’s collections solutions

are:

*  Secured Cash & Cheques Pick-Up: a pick-up service where
a representative collects the customers’ cash or cheques
from corporate premises and delivers them to the bank

*  Deposit Card: a card that enables companies to collect its
proceeds and deposit them directly through the bank’s ATM

»  Direct Debit: a card that enables companies to collect their
dues from customer accounts in other banks in a fast and
effective way

* Cash Monitoring: a service for corporate clients that
enables them to keep track of cash deposits made across
their accounts and subsidiaries

*  Cheque Monitoring: a service that enables companies to
follow the status of cheques that are made

42
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Trade finance

Trade and working capital products and services cater effectively
to the financial requirements of international trade, including
documentary collections, guarantees, and other risk management
tools, along with providing structured loans for exports.

Banque Misr also signed a protocol agreement with nine export
councils in Egypt to help their respective members to gain access to
financing, training workshops, and other special banking services.

Export

Clients can gain more control over exports, improve cash flow
and manage risks associated with international trade more
effectively by using Banque Misr’s export finance facilities.

The bank’s presence in local markets around the world and
the in-depth knowledge of its trade specialists helps you assess
emerging market risks, and give you the confidence you need to
expand your business internationally.

They also provide insight about the regulatory ecosystems of

new markets and their unique cultural, social and economic
conditions.

43

Among Banque Misr’s export products are:

+  Export documentary collection
+  Letter of credit
«  Export loans

Import

Clients can access the working capital they need and improve
cash flow by bridging the gap between settlement with suppliers
and payment from buyers. This puts them in the position to
negotiate better prices.

The bank’s import finance solutions offer flexible financing
options, fixed or variable repayments, and a drawdown process
on individual transactions to qualified importers.

Combined with Banque Misr's international trade expertise, the
bank is able to design a structure to suit every client’s specific
trading cycle.

Among Banque Misr’s import products are:

+  Import documentary collection
+  Letter of credit

+  Shipping guarantee

«  Import finance

e
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Guarantee

Clients can conduct business with confidence, even if they lack
established relationships, through the use of Banque Misr's
guarantees and standby letters of credit.

Among Banque Misr’s guarantee products are:

+  Financial guarantee
*  Non-financial guarantee
+  Standby letter of credit

Custody services

Banque Misr has been a market leader in custody services in
Egypt since 1999, with one of the largest networks of around
800 branches.

Custody services are of prime importance in the local market
today. In addition to its valuable insight, the bank also provides
its clients with a wide range of products that meet the challenges
of today’s complex and competitive marketplace.

GLOBAL TRANSACTION BANKING

Banque Misr’s custody services are:

I. Core custody services that include but are not
limited to:

+  Safekeeping

+  Clearing and settlements

+  Egyptian Exchange (EGX) unified code issuance
«  Withholding tax agent

Il. Asset services that include but are not limited
to:

+  Corporate actions

+  Income collection and payments

+  Position blockage certificate for general meetings
*  Proxy voting

I1l. Value-added services:

+  Vault services

+  Physical safekeeping

+ Tailored reports

+ Initial Public Offering (IPO) agency

+  Certificate of incorporation issuance
+  Capital increase certificates issuance
+  Pledging securities

+  Foreign exchange

+  Market information

+  Dedicated customer service
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Securitization services

Banque Misr retains its leadership, delivering the best quality
in securitization services and offering opportunities for investors
while releasing capital for originators. It promotes liquidity in the
market and expands its activity. The bank offers tailored services
to accommodate the market's rapid changes and development.

Banque Misr’s securitization services are:

+  Receiving and reviewing cheques and contracts of customers

+  Safekeeping cheques and contracts

+  Executing daily investment instructions

+  Undertaking the process of coupon issuance and redemption
collection

+  Issuing periodical reports to the Financial Regulatory Authority
(FRA) and Middle East Rating & Investors Service (MERIS)

+  Following up and managing reserve and delay accounts,
making sure the cover/decrease/usage/refund complies
with custody agreements and the FRA published subscription

+  Reviewing and payment of portfolio accrued fees and
expenses

+  Handling the auditing process with external auditors

+  Extracting, reviewing, collecting, and delivering monthly
cheques to outsider collector portfolios

+  Scanning all received cheques

+  Developing online banking system

+  Offering Cheque-collection services

+  Backup collecting
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BM CORPORATE PROFILE

The Transformation Office (TO) division was launched in late
2019 with the vision of supporting Banque Misr in being the
bank of choice for customers and employees. Powered by the
Digital Transformation Division, the TO division achieves the
best customer experience, delivers state-of-the-art products,
and increases the bank’s profitability. The TO division’s strategic
objectives include digitizing customer journeys and supporting
financial inclusion.

The TO division’s professional and dedicated team ensures the
best customer experience while empowering the bank’s digital
presence.

Since its establishment, TO has launched several products and
services that have modernized traditional banking. SME Express
Loan, advanced internet and mobile banking (BM Online), and
online corporate payments are among many other solutions that
steered the market and proved a great success.
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The four main departments of TO are:

Digital Factory

Digital Factory is the bank’s arm in reinventing the banking
experience in Egypt, ensuring business agility and effective
design thinking. Banque Misr retains the expertise of its top
tech talents in designing, creating, testing, and programming
new, intuitive applications and products to enhance a seamless
customer experience.

Branch Transformation

This department focuses on developing the best customer-
centric approach by automating branch processes, and migrating
financial and non-financial transactions to self-service banking.
This ensures an enhanced customer experience and a spike in
proactive sales while increasing operational efficiency.

Capability Building

Capability Building focuses on developing the skills of world-class
tech talents to satisfy the demands of Banque Misr’s ambitious
transformation plans. In this light, TO established Egypt’s first
digital academy to help develop and hone their skills.

TRANSFORMATION OFFICE

Culture Transformation

This department focuses on achieving the required healthy
transformations by building a unified workplace culture, and
setting the values and principles that guide Banque Misr's
employees.

This enables them to achieve the bank’s strategy and adapt its
innovative way of doing business, and it helps the bank better
utilize its employees’ skills and enhance its customer experiences.

Among TO's unique solutions are:

*  SME Express Loan: the first digital loan launched in the
Egyptian market that allows traditional and Islamic banking
customers to grow their businesses with fast and easy access
to funds

*  BM Online: Banque Misr's mobile application was
relaunched with a more user-friendly interface that allows for
an easier and more exhaustive digital banking experience

+  Banque Misr launched online corporate payments to allow

its corporate customers to do their bulk and governmental
payments on the go
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BANQUE MISR’S AWARDS

AND RECOGNITIONS IN 2022

The European Magazine

*  Best Corporate Social Responsible Bank - Egypt
*  Best Treasury Management Bank - MENA

*  Liquidity Management Provider - MENA

*  Best Bank for Cash Management - Egypt

*  Foreign Exchange Banking Provider - MENA

Cosmopolitan The Daily Magazine
*  Best SME Bank - Egypt

*  Best Mobile Bank - Egypt
*  Best Digital Bank - Egypt

Global Finance Magazine

*  Best Provider of Short-Term Investments/Money
Market Funds in the Middle East

International Investor Magazine

*  Best SME Bank - Egypt
*  Banking App of the Year - Egypt

World Business Outlook Magazine

*  Best New Digital Loan Provider Bank - Egypt
*  Best Treasury Management Services - Egypt
*  Best Outstanding Response to COVID- 19 - Egypt

The Global Economics Magazine

*  Best CSR Bank - Egypt
¢ Best Treasury and Correspondent Bank - Egypt

Global Business Magazine

*  Best Card Payment Service POS/ATM - Egypt
¢ Best CSRBank - Egypt

*  Best Mobile Banking Application - Egypt

*  Best Retail Bank - Egypt
*  Best Trade Finance Bank - Egypt

The Banker «Financial Times»
e Deal of the Year «Islamic Finance» - Africa

*  Deal of the Year «Leveraged Finance» - Africa
* Islamic Bank of the Year - Egypt

Global Trade Review Magazine

* Best Trade Finance Bank - Egypt

World Economic Magazine

*  Best Cash Management Bank - Egypt
*  Best SME Bank - Egypt

a -
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Global Brands Magazine

*  Most Trusted Banking Brand - Egypt
*  Best Retail Banking Brand - Egypt
*  Best Corporate Banking Brand - Egypt

Linkedin Ranking
*  Among The Best 15 Top Employers - Egypt

Investor Media Magazine

»  Best Banking Group - Egypt
*  Best Banking Leadership - MENA

International Business Magazine

*  Best Practices in Internal Audit - Egypt
*  Most Innovative Bank for Treasury Services - Egypt

Euromoney Magazine Trade Finance Survey

e Market Leader - Global
e Market Leader - Africa
*  Market Leader - Egypt
e Best Service - Africa

*  Best Service - Egypt

2 5 3 AWARDS

Asian Banking and Finance Magazine

Domestic Cash Management Bank of the Year - Egypt
Domestic Initiative of the Year - Egypt

International Finance Magazine

Best CSR Bank - Egypt

Global Business Outlook Magazine

Best CSR Bank - Egypt

TUV Southwest

ISO Certificate 9001:2015

Business Tabloid Magazine

The Digital Banker Magazine

Best Digital Transformation in Banking - Africa i
Best Corporate Bank - Egypt

Best Digital Financial Inclusion Initiative

Best Financial Inclusion Initiative

Digital Lending Product of the Year

Outstanding Staff Learning and Development Program



Banque Misr GLOBAL BRANCH DIRECTORY
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¢ Banque Misr Egypt, HEAD OFFICE ¢ ABU DHABI BRANCH ¢ Banque Misr, PARIS, FRANCE ¢ Banque Misr, SEOUL REP. OFFICE, SOUTH
ADDRESS: 9 RUE AUBER, 75009 PARIS, FRANCE KOREA

TEL: 0033 (1) 44943231 / 44943232
FAX: 0033 (1) 42665978 / 44943267
WEBSITE: WWW.BANQUEMISR.FR

EMAIL: EUROMISR@BANQUEMISR.FR

ADDRESS: 151 MOHAMED FARID ST., DOWNTOWN CAIRO
WEBSITE: WWW.BANQUEMISR.COM

CALL CENTRE: 19888

EMAIL: BM19888@BANQUEMISR.COM

ADDRESS: KHALIFA STREET, DEENA BUILDING
P.0.BOX: 533, ABU DHABI - U.A.E

TEL: 00971 (2) 6522722

FAX: 00971 (2) 6273000

WEBSITE: WWW.BANQUEMISR.AE

ADDRESS: 12F 3# HYORYUNG BUILDING, 32 MUGYO-RO,
JUNG-GU, SEOUL 04521, REPUBLIC OF KOREA

TEL: + 8270 46803381

FAX: + 82 70 48553380

EMAIL: SEOULREPOFFICESUPPORTTEAM@BANQUEMISR.COM
& SBSHIM@BANQUEMISR.COM

¢ REGIONAL BRANCH DIRECTORY

¢ ALAIN BRANCH ¢ Misr Bank, EUROPE GMBH, GERMANY

UNITED ARAB EMIRATES

ADDRESS: AL AIN MAIN STREET, AL ASALYA BUILDING, BEHIND
AL SHEIKHA SALAMA MOSQUE

P.O.BOX: 59232, ALAIN-U.A.E

TEL: 00971 (3) 7511104

ADDRESS: THE BAY GATE TOWER, 12TH FLOOR, BUSINESS BAY, FAX: 00971 (3) 7514334

DUBAI. WEBSITE: WWW.BANQUEMISR.AE

P.O.BOX: 1502, DUBAI-U.A.E

TEL: 00971 (4) 2715175

FAX: 00971 (4) 2720156

WEBSITE: WWW.BANQUEMISR.AE

CALL CENTRE: 00971 (2) 6522722

EMAIL: CUSTSERVICE@GULF-BANQUEMISR.AE

ADDRESS: MARIENSTR. 15, D60329- FRANKFURT AM MAIN
TEL: 0049 (69) 29974402

FAX: 0049 (69) 29974600

WEBSITE: WWW.MISR.DE

EMAIL: INFO@MISR.DE

¢ Banque Misr, UAE REGIONAL OFFICE ¢ Banque Misr, MILAN REP. OFFICE, ITALY

ADDRESS: PIAZZA SAN SEPOLCRO 1,20123 MILANO, ITALIA
TEL: + 39 02 36566220
FAX: + 39 02 36566221

¢ Banque Misr, GUANGZHOU REP. OFFICE, CHINA eI e T e mE S TEMISR COM

¢ RAS AL KHAIMAH BRANCH

ADDRESS: UNIT 10,24TH FLOOR, CHOW TAI FOOK (CTF) FINANCE
CENTRE, 6 ZHUJIANG EAST ROAD, ZHUJIANG NEW TOWN,
TIANHE DISTRICT, GUANGZHOU

P.O0.BOX: 510623

TEL: 0086 (20) 37392584 / 87578806

FAX: 0086 (20) 37392764

EMAIL: GUANGZHOUREPOFFICE@BANQUEMISR.COM

ADDRESS: RED CRESCENT BUILDING, AL SADAF SQUARE
P.O.BOX: 618, RAS AL KHAIMA - U.A.E

TEL: 00971 (7) 2339219

FAX: 00971 (7) 2339316

WEBSITE: WWW.BANQUEMISR.AE

¢ Banque Misr, NAIROBI REP. OFFICE, KENYA

ADDRESS: MERCHANT SQUARE- BLOCK D, GROUND FLOOR,
RIVERSIDE DRIVE, WESTLANDS, NAIROBI.

POSTAL ADDRESS: P.O BOX 25300 - 00603, NAIROBI.
TELEPHONE: + 254 20 8698340

E-MAIL: NAIROBIREPOFFICESUPPORTTEAM@BANQUEMISR.COM
& EMACHUA@BANQUEMISR.COM

¢ SHARJAH BRANCH

ADDRESS: 15A CRYSTAL PLAZA, CORNICHE BUHAIRA
P.0.BOX: 254, SHARJAH - U.A.E LEBANON
TEL: 00971 (6) 5484401 = o
FAX: 00971 (6) 5484343

WEBSITE: WWW.BANQUEMISR.AE

¢ Banque Misr, MOSCOW REP. OFFICE, RUSSIA

¢ Banque Misr, LIBAN “BML” HEAD OFFICE

ADDRESS: FEDERATION TOWERS-EAST, 25TH FLOOR, 12 ¢ BMLCIREP. OFFICE’ COTE D'IVOIRE

PRESNENSKAYA EMB., MOSCOW, 123317, RUSSIAN FEDERATION
TEL: 007 (495) 7972898
FAX: 007 (495) 7972899

¢ DUBAI BRANCH ADDRESS: RIAD EL SOLH STREET, BML BUILDING, DOWNTOWN

P.O.BOX: 7-11, BEIRUT - LEBANON ADDRESS: 04 BP 1249 ABIDJAN 04, IMM. BROADWAY CENTRE,
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ADDRESS: CITY CENTRE TOWER, GROUND FLOOR, STREET 27,
PORT SAEED, DEIRA

P.0.BOX:1502, DUBAI - U.A.E

TEL: 00971 (4) 2715175

FAX: 00971 (4) 2714071

WEBSITE: WWW.BANQUEMISR.AE

CALL CENTER: 80026823

TEL: 00961 (1) 987777 / 986666
FAX: 00961 (1) 964296 / 964223
WEBSITE: WWW.BML.COM.LB
EMAIL: MAIL@BML.COM.LB

EMAIL: MOSCOWREPOFFICE@BANQUEMISR.COM

AVE. NOGUES PLATEAU ABIDJAN - COTE D'IVOIRE
MOBILE: 0022507686869
E-MAIL: ABIDJANREPOFFICESUPPORTTEAM@BANQUEMISR.COM
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